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1.0 Introduction 

 

The Edo state Basic Education Sector and Skills Transformation Operation is a US$75 million 

Operation consisting of a US$70 million Program for Results component (“the Program”)and a 

US$5million Technical Assistance component (“the Project”). The TA component is designed to 

complement and support the Program in the following two results areas: (a) Accelerated improvement 

of the teaching and learning processes in basic education through technology and innovation; and (b) 

Improved access, quality and market relevance of digital skills and entrepreneurship training to increase 

employment opportunities. The TA component will also include support to M&E systems and data 

utilization (including hiring of an Independent Verification Agency (IVA) responsible for verifying 

achievement of the Program’s Disbursement-Linked Results) as well as support for external 

communications and stakeholder engagement. 

 

The social risk associated with these activities is low as construction of civil works or infrastructure or 

buildings are not envisaged. However, there exists  risks related to labor and working conditions, such 

as unfavorable working conditions, Sexual Harassment and Sexual Exploitation and abuse, lack of 

adherence to national labor laws; exclusion as a result of gender or sexual orientation in terms of 

engagement and employment; and potential loss of job under the institutional review of Edo Innovates.  

Considering that the project seeks to build capacity within the public sectors, it is critical to engage 

various stakeholders.  

 

1.1 Project Description 

 

The proposed project is a Technical Assistance (TA) component of a Program for Result operation to 

support capacity-building activities under the P4R operation. It will also support the procurement of 

relevant goods necessary for the operation of the PIU and the new digital innovation hubs. The TA 

component will complement and support the Program in the two results areas: (a) Accelerated 

Improvement of the teaching and learning processes in basic education through technology and 

innovation; and (b) Improved access, quality and market relevance of digital skills and entrepreneurship 

training to increase employment opportunities. The TA component would also include support to M&E 

systems and data utilization (including hiring the IVA responsible for verifying achievement of the 

Program’s Disbursement-Linked Results) as well as external communications and stakeholder 

engagement on the Program. 

 

1.2 Project Activities under the TA 

 

As Edo BESST is anchored in the existing organizational structures within the SME, SUBEB and SDA. 

The identified Technical Assistant activities to be financed under the TA component of the Operation 

are listed in the table below: 

 

Areas  Outline of Activities 

1. Support for Program Coordination 



 

 

Support to PIU within 

SUBEB: 

- Program M&E 

- Stakeholder 

Engagement & 

          Communications 

- PIU Operational 

Expenses 

- PIU Capital 

Expenditure 

 

 

The PIU would receive capacity strengthening/training 

for the following roles performed by Government-

designated staff and consultants, as needed (total 

amount covers both capacity strengthening/training 

and hiring of consultants, as needed): 

I. M&E: to support the Edo SUBEB M&E 

activities according to the Program results 

framework and the development of a results 

dashboard 

II. External Communications and stakeholder 

engagement on the Program 

The PIU would also require funding of its operational 

expenses and some capital costs (e.g., procurement of 

three vehicles). 

Third-Party (IVA) 

Validation of DLRs 

 Hiring of a consulting firm to provide independent and 

credible verification of performance under Edo 

BESST using agreed-upon data sources and 

verification protocols as specified in Annex 1 of the 

PAD (on an annual basis for the four-year Program 

Implementation period). 

2. TA and Capacity-Building for Results Areas 

Results Area 1: Accelerated improvement of the teaching and learning processes in basic 

education through technology and innovation 

Development of 

Disarticulation Strategy for 

Junior Secondary School 

(JSS) System 

 Hiring of a consulting team to help State Government 

formulate and implement a disarticulation strategy for 

Secondary School System (in terms of governance and 

management of junior secondary schools and senior 

secondary schools’ system).  

Preparation of a Learning 

Assessment Strategy and 

Plan 

 Hiring of a consultant to prepare a basic education 

learning assessment strategy and plan. 

Support to development of 

SBMC Program 

 Hiring of a consultant to support the development of 

SBMC program (manual development, sensitization 

training program, data collection, monitoring of field 

officers, reporting) 

Independent Evaluation of 

EdoBEST system 

 Hiring of a consulting firm to provide an independent 

and credible evaluation of the implementation of the 

EdoBEST system 

Preparation of Quality 

Assurance program (QA 

framework, orientation on 

QA process and toolkit, 

establish QA unit, 

preparations with NCCE) 

 Hiring of a consultant/consulting firm to support the 

preparation of a QA program for the Colleges of 

Education in Edo state. 

Preparation of system 

strengthening activities 

(BEMIS, Finance, Quality 

Assurance, training, HR, 

Planning, Academics) 

 Hiring of consulting services to support basic 

education systems strengthening  

Development of Strategic 

Plan for reform of pre-

service education in Edo 

 Hiring of consulting services to develop a strategic 

plan for the reform of pre-service teacher training 

Development of Continuous 

Professional Development 

 Hiring of consulting services to support the 

development of in-service teacher training programs 



 

 

Certification (CPDC) 

Program 

Baseline study on the status 

of teaching and learning in 

the existing college of 

education at Igueben 

 Hiring of consulting services to conduct an 

independent baseline study on the status of teaching 

and learning in the existing college of education at 

Igueben 

Development of Basic 

Education Lesson guides or 

standards for lesson guides 

 Hiring of consulting services to support SUBEB to 

develop basic education Lesson guides or standards for 

lesson guides 

Development of standards 

and specifications for 

school/teacher management 

and scripted lesson delivery 

EdTech 

 Hiring of consulting services to support SUBEB to 

develop standards and specifications for 

school/teacher management and scripted lesson 

delivery EdTech 

Results Area 2: Improved access, quality and market relevance of digital skills and 

entrepreneurship training to increase employment opportunities 

Edo Innovates Institutional 

Review and Mapping 

 Hiring of consulting services to support an institutional 

review and mapping of Edo Innovates 

Edo Innovates e-learning 

platform development 

 Hiring of consulting services to develop an e-learning 

platform for Edo Innovates 

Digital Skills Gap 

Assessment 

 Hiring of consulting services to support a Digital Skills 

Gap Assessment 

Digital Skills Gender 

Assessment 

 Hiring of consulting services to support a Digital Skills 

Gender Assessment 

Power Generator and Solar 

Power System 

 Procurement of power generators and solar power 

lighting system for the two new innovation hubs 

Others (as may be 

necessary) 

  

TOTAL   

 

In compliance with the requirements of ESS 10 on stakeholder’s engagement and information 

disclosure, the implementing agencies are expected to provide stakeholders with timely, relevant, 

understandable and accessible information and consult with them in a culturally appropriate manner, 

which is free of manipulation, interference, coercion, discrimination and intimidation. 

 

1.3 Stakeholder Engagement to date 

 

Initial consultation was undertaken with various stakeholders during the preparation of the 

Environmental and Social System Assessment (ESSA) held on 16 – 18th September 2019. This included 

ministry of education, state universal basic education board, ministry of women affairs and social 

development, EDOGIS, Edo innovation hub / Skill development agency, ministry of environment, 

government staff, regulatory agencies and sector experts. The Bank task team also undertook some field 

visits, including to schools.  This earlier engagement focused on potential risk and impacts of the 

operation. This SEP builds on the initial stakeholders’ engagement for the program for result operation 

and is based on the currently identified stakeholders which is streamlined towards the TA activities and 

will target the state Universal Basic Education, Ministry of Education and Skills Development Agency. 

Additional virtual consultation was held after appraisal in April 30th, 2020, but participation was limited 

to an extended set of government MDAs and representative of the School Based Management 

Committee (SBMCs) due to the COVID-19 pandemic.  

 

1.4 Principles for effective stakeholder engagement 

The project’s Stakeholder Engagement Plan (SEP) shall be informed by a set of principles defining its 

core values underpinning interactions with identified stakeholders. Common principles based on 

“International Best Practice” include the following: 



 

 

• Commitment is demonstrated when the need to understand, engage and identify the 

community is recognised and acted upon early in the process;  

• Integrity occurs when engagement is conducted in a manner that fosters mutual respect 

and trust;  

• Respect is created when the rights, cultural beliefs, values and interests of stakeholders and 

affected communities are recognised;  

• Transparency is demonstrated when community concerns are responded to in a timely, 

open and effective manner;  

• Inclusiveness is achieved when broad participation is encouraged and supported by 

appropriate participation opportunities; and  

• Trust is achieved through open and meaningful dialogue that respects and upholds a 

community’s beliefs, values and opinions.  

 

1.5 Overall objectives  

The overall objective of this SEP is to define a program for stakeholder engagement, including public 

information disclosure and consultation, throughout the entire project cycle. The SEP outlines the ways 

in which the project team will communicate with stakeholders and includes a mechanism by which 

people can raise concerns, provide feedback, or make complaints about project and any activities related 

to the project. 

1.6  Structure of Stakeholder Engagement Plan  

The structure of the stakeholder engagement plan will be as follows; 

 

2.0 Stakeholder Engagement Regulatory Context 

3.0 Stakeholder Identification and analysis 

4.0 Stakeholder Engagement Program 

5.0 Grievance Redress Mechanism 

6.0 Monitoring and Reporting 

 

2.0 Stakeholder Engagement Regulatory Context 

 

This section presents a brief overview of the national legal provisions that necessitates citizenship 

engagement, disclosure of public information and adequate response to queries, concerns and 

grievances raised by the public on key government actions. This chapter would also explore the bank 

position on stakeholder engagement among other best practices.  

 

2.1 Key National Legal Provisions for Environmental and Social Safeguards and Citizen 

Engagement 

 

 

2.1.1 The Freedom of Information Act  

The purpose of the Act is to make public records and information more freely available, provide for 

public access to public records and information, protect public records and information to the extent 

consistent with the public interest and the protection of personal privacy, protect serving public officers 

from adverse consequences for disclosing certain kinds of official information without authorization 

and establish procedures for the achievement of those objectives. This Act applies not only to public 

institutions but also to private organisations providing public services, performing public functions or 

utilising public funds. According to the Act, 

- All stakeholders are entitled to access to any records under the control of the government or 

public institution 

- Any stakeholder denied information can initiate a court proceeding to effect the release of such 

information 

- All public institutions shall make available any records as requested by the stakeholders within 

a period of 7 days. 



 

 

2.1.2 Constitution of the Federal Republic   

 

Chapter two of the Nigerian constitution takes socioeconomic rights of Nigerians into account.  

This part makes provision that no citizen should be denied the right to environment, the right to secure 

and adequate means of livelihood, right to suitable and adequate shelter, the right to suitable and 

adequate food etc.  Section 20 of the constitution also takes into account the use of resources and 

provides that the environment must be protected and natural resource like water, air, and land, forest 

and wildlife be safeguarded for the benefit of all stakeholders. 

 

2.1.3 Land Use Act of 1978  

The Land Use Act as amended (Chapter 2002), stipulates principles of land tenure, rents, revocation of 

rights of occupancy and compensation thereof, jurisdiction of courts, prohibitions and penalties, etc.  

The Act gives the Government the right to acquire land by revoking both Statutory and Customary 

Rights of Occupancy for overriding public interest. In doing so, The Act stipulates that the state or 

Local Government should pay compensation to the stakeholder. For example, if a right of occupancy is 

revoked for the cause set out, the stakeholder shall be entitled to compensation for the value at the date 

of revocation of their un-exhausted improvements. 

2.1.4 Nigerian Environmental Assessment Law 

This act provides guidelines for activities for which EIA is compulsory (such as mining operations, 

road development, coastal reclamation involving 50 or more hectares, etc.). It prescribes the procedure 

for conducting and reporting EIAs and dictates the general principles of an EIA. The EIA act enshrines 

that consideration must be given to all stakeholders before the commencement of any public or private 

project by providing for the involvement and input of all stakeholders affected by a proposed project. 

 

2.1.5  Other Legal Provisions on Stakeholder Engagement and Disclosure 

The Nigerian Urban and Regional Planning Act, Cap N138, 2004 provides that any land development 

plan must be disclosed to stakeholders to prove that such projects would not harm the environment or 

constitute nuisance to the community. 

 

2.2 World Bank Environmental and Social Standard on Stakeholder Engagement  

The World Bank’s Environmental and Social Framework (ESF)’s Environmental and Social Standard 

(ESS) 10, “Stakeholder Engagement and Information Disclosure”, recognizes “the importance of open 

and transparent engagement between the Borrower and project stakeholders as an essential element of 

good international practice” (World Bank, 2017: 97). Specifically, the requirements set out by ESS10 

are the following: 

• “Borrowers will engage with stakeholders throughout the project life cycle, commencing such 

engagement as early as possible in the project development process and in a timeframe that 

enables meaningful consultations with stakeholders on project design. The nature, scope and 

frequency of stakeholder engagement will be proportionate to the nature and scale of the 

project and its potential risks and impacts; 

• Borrowers will engage in meaningful consultations with all stakeholders. Borrowers will 

provide stakeholders with timely, relevant, understandable and accessible information, and 

consult with them in a culturally appropriate manner, which is free of manipulation, 

interference, coercion, discrimination and intimidation; 

• The process of stakeholder engagement will involve the following, as set out in further detail 

in this ESS: (i) stakeholder identification and analysis; (ii) planning how the engagement with 

stakeholders will take place; (iii) disclosure of information; (iv) consultation with stakeholders; 

(v) addressing and responding to grievances; and (vi) reporting to stakeholders.  

• The Borrower will maintain and disclose as part of the environmental and social assessment, a 

documented record of stakeholder engagement, including a description of the stakeholders 

consulted, a summary of the feedback received and a brief explanation of how the feedback 

was taken into account, or the reasons why it was not.” (World Bank, 2017: 98).  

 



 

 

A Stakeholder Engagement Plan proportionate to the nature and scale of the project and its potential 

risks and impacts needs to be developed by the Borrower. It has to be disclosed as early as possible, 

and before project appraisal, and the Borrower needs to seek the views of stakeholders on the SEP, 

including on the identification of stakeholders and the proposals for future engagement. If significant 

changes are made to the SEP, the Borrower has to disclose the updated SEP (World Bank, 2017: 99).  

 

According to ESS10, the Borrower should also propose and implement a grievance mechanism to 

receive and facilitate the resolution of concerns and grievances of project-affected parties related to the 

environmental and social performance of the project in a timely manner (World Bank, 2017: 100).  

For more details on the WB Environmental and Social Standards, please follow the link below: 

https://www.worldbank.org/en/projects-operations/environmental-and-social-

framework/brief/environmental-and-social-standards 

3.0 Project Stakeholder identification and Analysis 

Project stakeholders are defined as individuals, groups or other entities who: 

• Are impacted or likely to be impacted directly or indirectly, positively or adversely, by the 

Project (also known as ‘affected parties’); and  

• May have an interest in the Project (‘interested parties’). They include individuals or groups 

whose interests may be affected by the Project and who have the potential to influence the 

Project outcomes in any way. 

The project preparation has been engaging various stakeholders. During these engagements, key 

stakeholders identified under the program were  the Edo State Ministry of Education, State Universal 

Basic Education Board and Skills Development Agency.  

3.1 Stakeholder Categorization 

For the purposes of effective and tailored engagement, the stakeholders of Edo Best can be divided into 

three core categories: 

1. Implementing Agencies 

2. Affected Parties 

3. Interested Parties 

 

3.1.1 Implementing Agencies 

This include institutions and agencies that influence and make decisions on the project implementation. 

They include the: 

• Edo Best PIUs 

• Edo State Universal Basic Education Board; 

• Edo State Ministry of Education  

• Edo state Skill Development Agency 

The level of engagement with implementing agency will be contingent upon their respective roles and 

authorities in the management of environmental and social risks.  

 

3.1.2 Affected Parties 

 

Since the TA component will be anchored in the existing government structure this category of 

stakeholders will comprise of mostly government workers who might be impacted by the reform of the 

pre-service teacher training programs or by the institutional review and mapping of Edo Inovation 

center, out of school children and children from hard to reach areas and potential school based 

management committee. There could also be impacts on  indirect workers  who will be engaged under 

the TA activities.  

 

 

 

https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-standards
https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-standards


 

 

3.1.3 Interested Parties 

Interested Parties include stakeholders who may not experience direct impacts from the Project but who 

consider or perceive their interests as being affected by the project and/or who could influence the 

project and the process of its implementation in some way. Specifically, this category will include the 

following individuals and groups:  

• Residents and business entities, and individual entrepreneurs in the area of the project that can 

benefit from the capacity training program from the innovation / training centers;  

• Inclusion of SBMCs, Old Pupils Associations, PTA amongst others; 

• Edo state PPP office who might be interested in Public Private participation in the innovation 

hub and possibly offtake the graduate turned out from these institutions.; 

• Local, regional and national level civil societies and non-governmental organizations (NGOs) 

with an interest in the girl child or disability inclusion.;  

• Other government ministries, department and regulatory agencies involved in digital and skill 

development and entrepreneurship programs.  

 

The identification of these interested groups is currently on-going and will continue during project 

implementation. The mapping and specific method to engage these groups of people will align with the 

broader program external communication and stakeholder’s engagement strategy as documented under 

the TA component of the project appraisal document with support from in country communication unit. 

4.0 Stakeholder Engagement Plan 

The goal of the project’s Stakeholder Engagement Plan is to promote and provide means for effective, 

inclusive, accessible and, meaningful engagement with project- affected parties throughout the project 

life -cycle on issues that could potentially affect them during implementation of the various activities 

listed under the Technical Assistant component of the project. 

4.1 Engagement Methods and Tools  

The project intends to utilize various methods of engagement that will be used by Edo Best as part of 

continuous interaction with the stakeholders. These methods will be tailored to the identified 

stakeholder groups. The format of every engagement activity will meet general requirements on 

accessibility, cultural appropriateness and inclusiveness.  

 

Ensuring the participation of vulnerable individuals and groups in project consultations may require the 

implementation of tailored techniques. Particular attention will be given to the vulnerable groups to 

ensure that they are not denied project benefits while ensuring full participation of women in the training 

activities under the TA. The SEP will be implemented throughout the project life and will be revised 

accordingly to accommodate identified new stakeholders in a manner that is consistent with public 

consultation during the COVID-19 pandemic at this point in time. 

4.2 Description of Engagement Methods 

International standards increasingly emphasize the importance of a consultation being ‘free, prior and 

informed’, which implies an accessible and unconstrained process that is accompanied by the timely 

provision of relevant and understandable information.  

 

A summary description of the engagement methods and techniques that will be applied by project 

developer is provided in the below.  

 

Table 1 shows some tools for engagement for information disclosure and feedback.  



 

 

 

Table 1: Methods/Tools for Information Provision, Feedback, Consultation and Participation 

Method / Tool Description and Use Contents  Dissemination Method Target Groups 

 Consultation / Information Provision 

Consultation. 
Meeting / 
workshop 
/Distribution of 
program 
information 

To provide inputs to the overall 
capacity building design, agree 
on M&E activities, 
implementation of stakeholders 
engagement plan and 
applicable cost of these 
activities. 

 

Printed materials / presentation 
of information on the TA 
activities. 

resented contents are concise, 
clear and easy to understand by 
a layperson reader. Graphics 
and pictorials are widely used 
to describe technical aspects 
and aid understanding.   

Distributed as part of 
consultation, meetings and 
workshop awareness 
campaigns, discussions and 
meetings with stakeholders. 

▪ PIUs, SUBEB, MOE SDA 
Departments and Agencies 

▪ All project affected parties 

▪ Project interested parties 

▪ Other potential stakeholders 

 

 

Printed Progress 
report of IVA 

Inserts, announcements, press 
releases, short articles or 
feature stories in the printed 
media – newspapers and 
magazines 

Notification of forthcoming 
public events or 
commencement of specific 
Project activities. 

General description of the 
Project and its benefits to the 
stakeholders. 

Placement of paid information 
in local, regional and national 
printed media, including those 
intended for general reader and 
specialised audience  

▪ All projected affected parties 

▪ All project interested parties 

▪ Other potential stakeholders 

Visual 
presentations  

Visually convey Project 
information particularly 
findings from independent 
Verification agency to relevant 
government agencies and other 
interested audiences. 

 

Description of the Project 
performance against the DLIs 
and E&S compliance status.,  

Updates on Project 
development. 

 

Presentations are widely used 
as part of the public hearings 
on project progress and other 
consultation events with other 
stakeholders.  

 

▪ PIU, SUBEB, MOE SDA. 

▪ Other relevant government 
Ministries, Departments and 
Agencies 

Information Feedback 

Project website 
accompanied by a 

Placement of Project-related 
information and printed 
materials in 
dedicated/designated locations 

Various Project-related 
materials and documentations. 

Deposition of materials in 
publicly available places 
(Project website, offices of 
SUBEB, MOE local 

▪ All projected stakeholders  

 



 

 

Method / Tool Description and Use Contents  Dissemination Method Target Groups 

feedback 
mechanism 

in the project website that also 
provide visitors and readers 
with an opportunity to leave 
their comments in a feedback 
register. 

administrations, libraries) for 
disclosure and public 
comments. 

Internet/Digital 
Media 

Launch of Project website to 
promote various information 
and updates on the overall 
Project activities and potential 
impact management process, 
procurement, employment / 
training opportunities, as well 
as on Project’s engagement 
activities with the public. 

Web-site should have a built-in 
feature that allows viewers to 
leave comments or ask 
questions about the Project.  

Website should be available in 
English 

Information about Project 
operator and shareholders, 
Project development updates, 
employment and procurement, 
environmental and social 
aspects. 

A link to the Project web-site 
should be specified on the 
printed materials distributed to 
stakeholders and MDAs.  

Other on-line based platforms 
can also be used, such as web-
conferencing, webinar 
presentations, web-based 
meetings, Internet 
surveys/polls etc.  

Limitation: Not all 
parties/stakeholders have 
access to the internet, 
especially in the remote areas 
and in communities. 

 

 

▪ PIU, all project stakeholders 
and other interested parties 
that have access to the internet 
resources. 

Surveys, 
Interviews and 
Questionnaires 

The use of public opinion 
surveys, interviews and 
questionnaires to obtain 
stakeholder views and to 
complement the statutory 
process of public hearings 
during verification of 
achievement of DLIs.   

 

Description of the proposed 
Project and related processes. 

Questions targeting stakeholder 
perception of the Project, 
associated impacts and 
benefits, concerns and 
suggestions. 

Soliciting participation in 
surveys/interviews with 
specific stakeholder groups.  

Administering questionnaires 
as part of the household visits.  

▪ All project stakeholders... 

 



 

 

Method / Tool Description and Use Contents  Dissemination Method Target Groups 

Project 
Implementation 
Units (PIUs) 

Project’s designated venue for 
depositing Project-related 
information that also offers 
open hours to the stakeholders 
and other members of the 
public, with Project staff 
available to respond to queries 
or provide clarifications. 

Project-related materials. 

Any issues that are of interest 
or concern to the local 
communities and other 
stakeholders.  

Information about the info 
centre or a field office with 
open hours for the public, 
together with contact details, is 
provided on the Project’s 
printed materials distributed to 
stakeholders, as well as during 
public meetings and household 
visits.  

▪ All project affected parties 

▪ Project interests’ parties 

▪ Other potential stakeholders 

Non state actors, 
Traditional / 
Community 
leaders 

Develop and secure clearance 

processes for timely 

dissemination of program 

messages and materials in local 

languages and in English, 

where relevant, for timely 

dissemination of messages and 

materials and adopt relevant 

communication channels   

 

Project related information, 
SEA/SH prohibition messages 
program impact, benefits and 
available feedback channels 

Community outreach / town 
criers, dedicated Toll-free 
telephone lines, fliers and town 
hall meeting adhering to 
NCDC and state applicable 
COVID 19 protocol. 

▪ All project affected parties 

▪ Project interests’ parties 

▪ Other potential stakeholders 

 

 

 

 

 

 

 

 

 

 



 

 

 

4.3   Description of Information Disclosure Methods 

This SEP will be reviewed regularly and will be made available at venues and locations convenient for the 

stakeholders and places to which ministries Departments and Agencies and other interest groups have 

unhindered access. Free printed copies of the SEP in English will be made accessible for the general public 

at the following locations:  

• Federal Ministry of Finance; 

• Edo state Government office; 

• Edo State Basic Education Board; 

• Edo state Ministry of Education; 

• Edo State Skill Development Agency;  

Other Ministries and Departments in Edo state   Electronic copies of the SEP will be placed on the website 

of the Bank and at each implementing agencies. This will allow stakeholders with access to Internet to view 

information about the planned development and to initiate their involvement in the public consultation 

process. The website will be equipped with an on-line feedback feature that will enable readers to leave 

their comments in relation to the disclosed materials.  

The mechanisms which will be used for facilitating input from stakeholders will include press releases and 

announcements in the media, notifications of the aforementioned disclosed materials to local, regional and 

national NGOs, relevant professional bodies as well as other interested parties.  

 

4.3.1 Timetable for Disclosure  

The disclosure process associated with the release of project E&S appraisal documentation, as well as the 

accompanying SEP will be implemented within the following timeframe: 

• Placement of the SEP in public domain – Dates to be confirmed by Edo BESST Implementing 

Agencies 

• 30-day disclosure period – Dates to be confirmed by Edo Best Implementing Agencies 

• Public consultation meetings with project stakeholders to discuss feedbacks and perceptions about 

the program – Dates to be confirmed by Edo Best Implementing Agencies 

• Addressing stakeholder feedback received on the entire disclosure package – Dates to be confirmed 

by Edo BESST Implementing Agencies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

5.0 Grievance Management 

In compliance with applicable local and national laws and essentially the World Bank’s ESS10, a 

project-specific mechanism will be set up to handle complaints and issues. This process would be 

specially designed to collect, collate, review and redress stakeholders’ concerns, complaints and 

grievances and will align with the broader program Grievance Redress Mechanism as detailed in the 

Environmental and Social System Assessment conducted on the program.  

5.1 Point of Contact 

Information on the project and future stakeholder engagement programs will be available on the project’s 

website and at the respective project implementation agencies. 

 

5.2 World Bank Grievance Redress System 

Communities and individuals who believe that they are adversely affected by a project supported by the 

World Bank may also complain directly to the Bank through the Bank’s Grievance Redress Service (GRS) 

(http://projects-beta.worldbank.org/en/projects-operations/products-and-services/grievance-redress-

service). A complaint may be submitted in English, or in local languages, although additional processing 

time will be needed for complaints that are not in English. 

A complaint can be submitted to the Bank GRS through the following channels: 

 

• By email: grievances@worldbank.org 

• By fax:  +1.202.614.7313 

• By mail:  The  World  Bank,  Grievance  Redress  Service,  MSN  MC10-1018, 1818 H Street  

Northwest, Washington, DC 20433, USA  

• Through the World Bank Nigeria Country Office in Abuja: 102 Yakubu Gowon Crescent, 

Asokoro , Abuja 

The complaint must clearly state the adverse impact(s) allegedly caused or likely to be caused by the Bank-

supported project. This should be supported by available documentation and correspondence to the extent 

possible. The complainant may also indicate the desired outcome of the complaint. Finally, the complaint 

should identify the complainant(s) or assigned representatives and provide contact details. Complaints 

submitted via the GRS are promptly reviewed to allow quick attention to project-related concerns.  

 

In addition, project-affected communities and individuals may submit complaints to the World Bank’s 

independent Inspection Panel, which will then determine whether harm occurred, or could occur, as a result 

of the World Bank’s non-compliance with its policies and procedures. Complaints may be submitted to the 

Inspection Panel at any time after concerns have been brought directly to the World Bank’s attention, and 

after Bank Management has been given an opportunity to respond. Information on how to submit 

complaints to the World Bank Inspection Panel may be found at www.inspectionpanel.org.  

 

 

 

 

 

 

 

 

 

 

 

http://projects-beta.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
http://projects-beta.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
mailto:grievances@worldbank.org
http://www.inspectionpanel.org/


 

 

6.0 Monitoring and Reporting  

The Stakeholder Engagement Plan will be periodically revised and updated as necessary in the course of 

capacity building program implementation in order to ensure that the information presented herein is 

consistent and is the most recent, and that the identified stakeholders and methods of engagement remain 

appropriate and effective in relation to the project context and specific stages of the implementation. Any 

major changes to the project related activities and to its schedule will be duly reflected in the SEP. 

6.1 Reporting 

Monthly summaries and internal reports on public grievances, enquiries and related incidents, together with 

the status of implementation of associated corrective/preventative actions will be collated by responsible 

staff and referred to the senior management of the project(s). The monthly summaries will provide a 

mechanism for assessing both the number and the nature of complaints and requests for information, along 

with the Project’s ability to address those in a timely and effective manner in line with the process specified 

in the Environmental and Social System Assessment.  

 

6.2  Training  

Edo Best Implementing agencies will arrange necessary training associated with the implementation of this 

SEP that will be provided to the members of staff who, due to their professional duties, may be involved in 

interactions with the external public, as well as to the senior management. Specialized training will also be 

provided to the staff appointed to deal with stakeholder grievances as per the Public Grievance Procedure.  

 

Project consultant particularly the Independent Verification Agency (IVA) and selected representatives will 

also receive necessary instructions for the Grievance Procedure



 

 

 


